
Welcome 
to the 
LARC 

Webinar

1) Please sign-in in the 
“Chat Box”

2) Please rename yourself 
in the Zoom “Participant 
List”



Introductions



Turn on Your Camera

All teams



A Word from Our Sponsor



Ms. Winnie Shena

CEO
Kenya Obstetrical and 
Gynecology Society



In Memoriam:
Winnie Shena



For Today



PAGER
Purpose:

• To provide a guided approach to the QI Initiative
Agenda:

• See Next Slide

Ground Rules:
• Begin & end on time, Respect for all persons & all thoughts, Encourage engagement & 

participation, Keep audio on mute unless speaking / Raise hand to share or put question in chat 
box

Expected Outcomes:
• A successful completion of the LARC QI Initiative – NOV 18
• VL Challenge
• LARC VL Coverage Data (Aim #3) 
• PLUS Final Data from Aim #1 (Results in Green Book) and 

Aim #2 (Care According to Guidelines)



AGENDA TIME TOPIC PERSON RESPONSIBLE

10 min Welcome / Intro Barbara / Fortunate

10 min Dashboard Update Fortunate

10 min VL Challenge Fortunate / Japhet

10 min BRIDH / Mbare on 
sending / receiving SMS 
results

Liberty / Jacky - Interviewed by 
Barbara

30 min Report on Site Visits Dr. Khabo & Site visit Team

10 min Learning Burst – Control 
Plan

Barbara

10 min Planning for the final 
LARC meeting (Nov 18) 
with this cohort - request 
final deliverables

Barbara / Japhet / Fortunate / Dr. 
Khabo



Coming to a Screen Near You
LARC Debrief Meeting: November 18



Dashboard
Update



Viral Load 
Challenge



LARC FACILITY 
VL SAMPLE 

COLLECTION 
FOR AUGUST 

& SEPTEMBER

SITE NAME AUGUST SEPTEMBER
Mbare 453 348
Overspill 299 362
Epworth 500 967
Seke North 114 378
Zengeza 289 374
Kuwadzana 545 522
Hatcliffe 357 404
Hopley 343 428
PSI lab 1792 2453
Parirenyatwa 678 543
Budiriro 179 363
BRIDH 6632 9507
St Mary’s 367 309
Chitungwiza Hospital 0 ( Nurses were on 

strike)
153

NMRL 7815 8302



Viral Load Challenge



How many viral load samples did you draw in 
August 2020?

Double that #



Team Interviews



Facility Name: BRIDHL Worksheet for Testing Change

Aim #3: Reduction of post analytic  TAT through sms transmission to less than 24 hours By 12/10/2020

Describe your first (or next) test of change Person responsible By When Where

Transmit Results to Facility through SMS platform IT Officer 08/10/20 Lab( NMRL & BRIDHL) 

PLAN
List the tasks needed to set up this test of change Person responsible By When Where

1.Engage IT to modify system  for SMS results 
2.Resource Mobilize. 
3. Visit/virtual meeting with Mbare PC 
4.Review SOP  on Reporting and Release of Results( Draft). 
5. Sensitize  Lab team on  SMS Reviews in SOP 
6. Formulate Data Collection Tool. 
7 Assign DEC to record information

1. Team Lead ( Zvana)
2. IT Officer
3. Quality Officer 
4. Lab Manager 

03/10/20 Lab( NMRL & BRIDHL) 

Initial PDSA



Facility Name: BRIDHL Worksheet for Testing Change

Aim #3: Reduction of post analytic  TAT through sms transmission to less than 24 hours By 12/10/2020

Describe your first (or next) test of change Person responsible By When Where
Transmit Results to Facility through SMS platform IT Officer 08/10/20 Lab( NMRL & BRIDHL) 

PLAN

DO

STUDY

ACT (select one)

Predict what will happen when the test is carried out Measures to determine if prediction succeeds

Post analytic TAT( i.e. from Lab Dispatch ( Reception)  to 
Result Receipt(Clinic) will be reduced to less than 24 hours

1. No of days/Hours from sms dispatch in Lims to receipt of sms at facility 
phone

Describe what actually happened when you ran the test: 
SMS for Patient ( ----------) was received within 30 minutes of publication in LIMS.
The result was validated as a correct reflection.

Describe the measured results and how they compared to the predictions:
As per data collection tool, the date of receipt was within 24 hours ( 7/20/2020)- Same day.

q Adopt à Standardize

q Adapt à Describe what modifications to the plan will be made for the next cycle

q Abandon

Initial PDSA



4.5 Releasing of Results through SMS

4.5.1 Establish a facility contact phone number for Receiving Viral Load Results

4.5.2 Share the number /database of numbers with Information Technology for input in the SMS receiving module.

4.5.3 Establish the facility Focal person for the process.

4.5.4 Send Job Aid on Receiving HIV Viral Load results to facility.

4.5.5 Results will be send automatically to facility phone after going through the process of Verification/publication

according to the Procedure for use of E-LIMS (LAB XXXX-100-P029).

4.5.6 The facility will receive a message with the format outlined below

Viral Load result for (PATIENT NAME)

GENDER/AGE collected on DATE (YEAR -MONTH-DAY)

TIME T (--:--) is (RESULT).

Please check your email .

Regards, LAB NAME (LAB XXXX)



according to the Procedure for use of E-LIMS (LAB XXXX-100-P029).

4.5.6 The facility will receive a message with the format outlined below

Viral Load result for (PATIENT NAME)

GENDER/AGE collected on DATE (YEAR -MONTH-DAY)

TIME T (--:--) is (RESULT).

Please check your email .

Regards, LAB NAME (LAB XXXX)

4.6 Verifying Success of SMS Transmission of Results

4.6.1 Call facility to check for receipt of results through sms and record on the communication Log XXXLAB -100-F-

003 there after verify on a monthly basis and record on form

4.6.1 Request for Summary Report for sms send for all facilities to be send through email every month from the Phone

company.

I did not see where the facility email was established when the contact phone number was established.
Where is the OI ART number documented?



Data collection Tool

Serial No Facility Patient Details

Date of 
Dispatch in 
Lims 
(Sainette)

Date of 
Receiving 
SMS at Clinic

Date of 
Printing of 
Hard Copy 

Date of 
Receiving 
Hard Copy 
at Clinic

Result 
Validation( 
SMSvs LIMS)-
Indicate 
Pass/Fail

1 Mbare Poly Name/OI No 7/10/2020 7/10/2020 8/10/2020 9/10/2020 Pass



Adapt : Modifications

• Include  more verifications which will lead  to more sms transmissions 
of results to facility.
• Patient identified with name, gender and sex, only, to include OIC No 

as unique ID in sms.
• To include facility with a hub to demonstrate effectiveness where Post 

analytic TAT is significantly high.



Adapt : Modifications

• Include  more verifications which 
will lead  to more sms 
transmissions of results to facility.

• Patient identified with name, 
gender and sex, only, to include 
OIC No as unique ID in sms.

• To include facility with a hub to 
demonstrate effectiveness where 
Post analytic TAT is significantly 
high.



Special 
Presentation



Aim #3:
Improve 

Viral Load Coverage



The Outcome:
A Completed QI Project 
AND 
Better VL Coverage for our 
Clients/Patients



Measurable Results





Control Plan



CONTROL
Workbook, p. 77-84





IHI Video: Control Phase



Control

Objectives
• Ensure sustainability
• Hand over to process owner
• Control Plan

• Communicate
• Document the project
• Share results

• Spread Improvement
• Celebrate

Tools

• Control Plan
• Audit/Performance Dashboard

• Project closure documentation

Define Measure Analyze Improve Control



Control Plan
Workbook, p. 78-79



CONTROL PLAN

Workbook, p. 78-79

Continuous 
Touch Points



Sustain the Gains







Control

Objectives
• Ensure sustainability
• Hand over to process owner
• Control Plan

• Communicate
• Document the project
• Share results

• Spread Improvement
• Celebrate

Tools

• Control Plan
• Audit/Performance Dashboard

• Project closure documentation

Define Measure Analyze Improve Control



Project Closure Documents

Workbook, p. 80



FINAL REPORT
PPT



Summary: Deliverables

End of Cohort Survey Project Final Report
VL Challenge

VL Data Collection – Aim #3
Final Results on Aim #1 and Aim #2



Thank You
Please take the poll!


