
AGENDA 
Learning Session #3 

 

DAY 1 

TIME ACTIVITY PRESENTER 

Coordinator: Ernest Makokha 

07:30 – 08:00 Registration  

08:00 – 08:30 Welcome /Blessing  

08:30 – 10:30 Participant Presentations  
Each Team - 15 min. for presentation & 15 min. for follow-up Q&A 

 

10:30 – 11:00 Break  

11:00 – 13:00 Participant Presentations (Continued)  

13:00 – 14:00 Lunch  

14:00 – 14:30 Participant Presentations (Continued)  

14:30 – 15:00 Review of Projects / Site Visits: Lessons Learned  

15:00 – 16:00 DMAIC Overview/Review LS#2 Deliverables/Case 
Study 

 

16:00 – 16:30 Participant Feedback / Tea***  

DAY 2 

Coordinator: Raphael Ondondo 

07:45 – 08:00 Sign In / “At the Movies”  

08:00 – 08:20 Energizer  

08:20 – 08:45 LARC Video & Website Launch  

08:45 – 09:30 Pitfalls  

09:30 – 10:30 Chart Review  

10:30 – 11:00 Break  

11:00 – 12:30 CONTROL Tools  

12:30 – 13:00 Convince the Stakeholders  

13:00 – 14:00 Lunch  

14:00 – 15:00 Convince the Stakeholders, Cont’d  

15:00 – 16:15 Update PPTs/Final Reports Based on Feedback  

16:15 – 16:30 Wrap-Up Day #2 / Preview Day #3 / Tea***  

  



DAY 3 

Coordinator: Elde Paladar 

07:45 – 08:00 Sign In / “At the Movies”  

08:00 – 09:30 GROUP WORK with Faculty: Complete PPT Final 
Reports / Action Planning / Next Steps 

 

09:30– 10:30 CMM: Discussion and Facility Presentation of 
Before & After Stages 

 

10:30 – 11:00 Break  

11:00 – 12:00 Lessons Learned from LARC: Survey Highlights  

12:00 – 13:00 Meeting Closure  

13:00 – 14:00 Lunch  

 


