Questions for LARC Video Series

6.1 Project Management: Overview / Project Folder
What is the definition of Project Management?
________________________________________________________________________ 

Name the 5 categories of items that should be in a project folder:
1. __________________________________
2. __________________________________
3. __________________________________
4. __________________________________
5. __________________________________

Why is it important to have “raw data” saved in the project folder?


What Quality Improvement (QI) Tip was shared on the video about the Run Chart?
______________________________________________________________________________

6.2 Project Management: Learning Board
What is the main purpose of the learning board?
___________________________________________________________

There are two sides of the learning board. What is the purpose of each side?
Project _____________________________________________________
Just Do It ___________________________________________________

What are some characteristics of a “Just Do It”?



6.3 Project Management: Meeting Facilitation

From the LARC Workbook, name two practices that are to be done prior to the meeting:
1.  _________________________________________________________________
2.  _________________________________________________________________

After watching the video & referring to the LARC workbook, share three practices that you will definitely implement to improve the effectiveness & efficiency of your Quality Improvement meetings.
1.  _________________________________________________________________
2.  _________________________________________________________________
3.  _________________________________________________________________



6.4 Project Management: Action Plan & Communication Plan

Matching:
A. A detailed plan outlining actions needed to reach one or more goals
B. A road map for sharing project information with the team and key stakeholders

_________Communication Plan

_________Action Plan

When should the action plan be shared at team meetings?


What are three key elements needed on an action plan?
1.  _________________________________________________________________
2.  _________________________________________________________________
3.  _________________________________________________________________



