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Various avenues to share the project results and lessons learned

DELIVERABLES
· Progress Report – For each Learning Session (PowerPoint Presentation)
· Final Report to the Collaborative (PowerPoint Presentation)
· Storyboard

WHY
· To showcase the improvement efforts of the team
· To synthesize and summarize lessons learned
· To show donors and stakeholders the results of their investment
· To spread and scale-up – begin by sharing with others who may be potentially interested in implementing the same changes
· To publish academically – to share with the larger scientific community

WHEN
· At each collaborative learning session -  Progress Report
· At project closure

HOW TO
1. Complete the PowerPoint Template for each learning session and the Final Report
2. Complete the Storyboard

	TIPS
· This is a great opportunity for the team to synthesize their learnings and feel a sense of pride and accomplishment
· Emphasize to team that they now have the skills to make process improvement a continuous ongoing activity
· Each team member has two jobs – the job they are assigned and the improvement of that process




Templates 
· Learning Session Report Out (PowerPoint) – One for each session
· Final Report (PowerPoint)
· Storyboard (PowerPoint)
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