Questions for LARC Video Series

1.1_DEFINE_Overview / Problem Statement
What are two situations in which you would use the DMAIC framework?

______________________________________ AND ______________________________

What were the QI Tips that were shared for the following tool:
Project Outline ____________________________________________________________

1.2_DEFINE_Project Outline, Aim Statement, & Elevator Speech
What were the QI Tips that were shared for the following tool:
Elevator Speech ___________________________________________________________

The Aim Statement is a __ ________, __ _____________ Statement

1.3_DEFINE_Stakeholder Analysis

Name 4 categories or groups that could be your stakeholders.
A. _________________________________________________________________
B. _________________________________________________________________
C. _________________________________________________________________
D. _________________________________________________________________


1.4_DEFINE_Team Formation

Matching:
A. Champion
B. Coach
C. Team Leader
D. Data Manager
E. Team Members

_________Manages day to day activities of the team

_________Has direct first-hand knowledge of the work

_________Collects, analyzes, displays, and reports data

_________Helps identify/remove barriers

_________Provides education, feedback, and consultation to the team 
1.5_DEFINE_VOC

What tool provides a key input to the Voice of Customer process? 


The output from the Voice of Customer process should feed into what tool?



1.6_DEFINE_Process Mapping_Overview & Planning

Fill in the Blank: If people do not ______the process, they cannot __________ it.

Name three important steps to prepare for the Smart Start on-site process mapping:
1. ______________________________________________________________________
2. ______________________________________________________________________
3. ______________________________________________________________________

1.6_DEFINE_Process Mapping_SMART Start

Name three important deliverables to be produced at the Smart Start on-site process mapping:
1. ______________________________________________________________________
2. ______________________________________________________________________
3. ______________________________________________________________________

Name two potential pitfalls when performing process mapping:
1. ______________________________________________________________________
2. ______________________________________________________________________















